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What is fluency?

accuracy

speed

efficiency flexibility

Which 

strategy?

memory

application 

and transfer



Why is it so 
important?

Maths fluency allows learners to understand 
the relationship between numbers. It means 
that not only do they get to grips with how 
they answer something, but they also 
understand why they've reached their 
answer.

They can spot mistakes more easily. 

Pupils develop conceptual understanding 
and the ability to recall and apply 
knowledge rapidly and accurately.



How are we doing it at St Joseph’s?

3 times a week for 15 minutes.

KS1 - Mastering Number 

Years 3 and 4 - Number Sense Times

Years 5 and 6 – Various resources.  Number Sense when needed.

Additional fluency homework.



Mastering Number – KS1 
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What’s the same? What’s different?
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5 needs _____ to make _____ .
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_____ needs _____ to make 7;

_____ and _____ make 7.

Use your rekenrek to make the number shown. Then make 7.
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_____ needs _____ to make 7;

_____ and _____ make 7.



5 + 35 + 12 + 54 + 53 + 55 + 41 + 55 + 2

6 7 8 9
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+ 5 = 6   1

+ 5 = 7   2

+ 5 = 8    3

+ 5 = 9   4

5 +       = 6   1

5 +       = 7   2

5 +       = 8   3

5 +       = 9   4

Mastering Number 2021/22 ncetm.org.uk



Number Sense Times Tables – Years 3 and 
4 and some children in Years 5 and 6.

Concept lesson – Pictorial representations of the times tables

Display

Testing and chanting

End of unit concept lesson

Targeted support







Concept Lesson



Testing and Chanting

2 minute test of 40 questions.  

Marked as a group, chanting as we go.

Children learn very quickly how to chant, what 
they say is not what is on the paper!

3 x 4 = 12                   4 x 3 =12

12 ÷ 4 = 3                  12 ÷ 3 = 4

For all these fact the children will say ‘four threes 
are 12.’





End of unit lesson



What can parents do to help?



Fluency in Years 5 and 6



What can parents do to help?



Fluency Homework
KS1 – Numbots. 15 minutes is set weekly. Encourage your 
child to complete in small steps. Be aware of timings. This 
can be checked on your child’s profile under game data.

KS2 ‘Tough ten’ suitable for their ability. 3 sets a weekly 

Please set a 2 minute timer and see what they can do in 2 
minutes. Please look over it with them so they know what 
they need to try and ‘beat’ next time. Monitored by 
teachers.

Please do not to all 3 ‘Tough tens’ in one night. 




